
Operations Review and Business Change



Often a part of the review of potential outsourcing, operations analysis is frequently taking place in today&rsquo;s market
as the pace of change increases.  MXB Consulting supports clients by understanding their business strategy and
assisting in assessing the appropriate level and type of business operations support required. 





This includes analysis, mapping and assessment of existing processes and the presentation of operational support
options with risks and opportunities.  The changes required are set out together with an implementation plan, timetable
and risk mitigation actions. 





Once an implementation decision is made, MXB Consulting can assist by providing implementation support and project
management 
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